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Assignment 8
The due date for submitting this assignment has passed.

As per our records you have not submitted this

assignment.

Which of the following is not correct in terms of “focus” in manufacturing strategy? 

Consistent set of management tasks

Consistent set of strategic tasks 

Narrow scope of plants

None of the above 

No, the answer is incorrect.

Score: 0

Accepted Answers:

Narrow scope of plants

Which of the following is correct in reference of Toyota Company ? 

It serves all the markets from plants in Japan. 

It has manufacturing facilities almost in all major markets. 

It follows hub and spoke model for developing manufacturing facilities.

It has manufacturing facilities only in low cost countries. 

No, the answer is incorrect.

Score: 0

Accepted Answers:

It has manufacturing facilities almost in all major markets. 

Which of the following is correct? 

Business can choose to focus their activities around resources.

Business can choose to focus their activities around market.

Both (a) and (b) 

None of the above 

No, the answer is incorrect.

Score: 0

Accepted Answers:

Both (a) and (b) 

Which of the following is not a “P” according to Toyota production System? 

A project of In association with

Funded by
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5) 1 point

6) 1 point

7) 1 point

8) 1 point

Process 

Philosophy 

Product

People 

No, the answer is incorrect.

Score: 0

Accepted Answers:

Product

Which of the following concept of Toyota Production system is related with sustainability? 

Philosophy 

Process

People

Problem solving 

No, the answer is incorrect.

Score: 0

Accepted Answers:

Philosophy 

Which of the following is correct in terms of Toyota Production System? 

It is desirable to bring problems to the surface.

It is desirable to solve the problem at its level.

It is desirable to involve external stakeholders in solving the problems.

All of the above 

No, the answer is incorrect.

Score: 0

Accepted Answers:

It is desirable to bring problems to the surface.

How many principles are discussed to make Toyota Production System? 

11

12

13

14

No, the answer is incorrect.

Score: 0

Accepted Answers:

14

Which of the following is correct with reference to Toyota Production System?

It is a way to achieve long term success in the business

It is related to quality management in the business.

It is related to new product development. 

All of the above 

No, the answer is incorrect.

Score: 0

Accepted Answers:
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9) 1 point

10) 1 point

It is a way to achieve long term success in the business

Which of the following is not a type of organization based on manufacturing strategy intent

framework?

Inertia Players 

World Class Player

Cost leadership

Transitional Player

No, the answer is incorrect.

Score: 0

Accepted Answers:

Cost leadership

Which of the following is correct ? 

Toyota company is responsible for starting assembly line system. 

Toyota company is responsible for statistical quality control. 

Toyota company is responsible for innovation based manufacturing. 

None of the above  

No, the answer is incorrect.

Score: 0

Accepted Answers:

None of the above  
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