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1) 1 point

2) 1 point

3) 1 point

Assignment 6
The due date for submitting this assignment has passed.

As per our records you have not submitted this

assignment.

Deming’s idea of improving competiveness through quality is based on ……..

Eliminating waste 

Reducing variation 

Involvement of all

All of the above

No, the answer is incorrect.

Score: 0

Accepted Answers:

Reducing variation 

Which of the following is correct with reference to Deming’s view of quality?

Cease dependence on inspection to achieve quality

Inspection is key to reduce variation 

Variations can be reduced by precise machines.

None of the above 

No, the answer is incorrect.

Score: 0

Accepted Answers:

Cease dependence on inspection to achieve quality

What do you mean by PDCA?

Plan Do Check Act

Prepare Do Control Act

Prepare Do Check Act 

Plan Do Control Act
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5) 1 point

6) 1 point

7) 1 point

8) 1 point

Japan

China

U.K.

USA

No, the answer is incorrect.

Score: 0

Accepted Answers:

USA

Which of the following was not originally included sector under Malcolm Baldrige National

Quality Award? 

Education

Manufacturing

Service company 

Small business

No, the answer is incorrect.

Score: 0

Accepted Answers:

Education

Which of the following is correct for low standardized products? 

These products are generally produced in large volumes. 

These products are generally produced in small volumes.

These products are generally produced on special purpose machines.

None of the above

No, the answer is incorrect.

Score: 0

Accepted Answers:

These products are generally produced in small volumes.

Which type of manufacturing process is suitable for low standardized products?

Batch process

Assembly line

Job shop 

Continuous flow 

No, the answer is incorrect.

Score: 0

Accepted Answers:

Job shop 

Which of the following is not a dimension of three dimensional generic manufacturing

strategy framework? 

Process structure complexity

Product line complexity 

Marketing complexity 

Organizational Scope

No, the answer is incorrect.
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9) 1 point

10) 1 point

Score: 0

Accepted Answers:

Marketing complexity 

Product line complexity is measured on the basis of

Product structure

Maturity

Both (a) and (b) 

None of the above

No, the answer is incorrect.

Score: 0

Accepted Answers:

Both (a) and (b) 

Which is most possible order winner when few customer orders are happening and level of

schedule changes are frequent?

Price 

Delivery Speed

Branding

Design

No, the answer is incorrect.

Score: 0

Accepted Answers:

Delivery Speed
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