Lecture-23

Questions
1. Define teams. State the difference of workgroup and team. What are the reasons of

popularity of Teams. Discuss with examples different types of teams

2. What is team building? What are the steps of team building? How do you build high
performance teams?

3. Discuss in details the steps of creating Effective teams. Which of the above steps do you
think is most important and why?

4. What is Teamwork? Discuss Team work in the light of model of Team effectiveness.
Justify the relationship between team working and innovation in organization



